109 W. Aspen St. Crosbyton, TX 79322 806-675-2356

CROSBY CENTRAL APPRAISAL DISTRICT

NOTICE OF REGULAR MEETING OF THE BOARD OF DIRECTORS

NOTICE is hereby given pursuant to the requirements of the Open Meetings Act Section 551.041 of
the Texas Government Code, the Board of Directors for the Crosby Central Appraisal District will
hold a Regular Meeting, Wednesday, January 28, 2026, at the Crosby Central Appraisal District

located at 109 W Aspen St. Crosbyton, Texas.

Agenda
2026-001  CALL TO ORDER
2026-002  ESTABLISH A QUORUM
2026-003  ELECTION OF NEW BOARD MAMBERS
2026-004  ELECTION OF OFFICERS OF THE BOARD
2026-005  RECOGNITION OF VISITORS/PUBLIC COMMENTS
2026-006  CHIEF APPRAISER'S REPORT: DISCUSSION AND ACTION ITEM
A. COLLECTION & APPRAISAL UPDATE
B. REMOVING AND ADDING AUTHORIZED SIGNERS FOR BANK ACCOUNTS
C. PERSONNEL POLICY
D. OFFICE / STAFF UPDATE
2026-007  EXECUTIVE SESSION IN ACCORDANCE WITH 551.074 PERSONNEL MATTERS:
DISCUSSION AND ACTION ITEM
2026-008  APPROVAL OF MINUTES OF DECEMBER 17, 2025, BOARD MEETING
2026-009  DISCUSSION AND ACTION ON 2025 BUDGET ADJUSTMENTS
2026-010  DISCUSSION AND ACTION ON FINANCIAL REPORTS FOR 2025
2026-011  CHIEF APPRASIER'S REPORT: DISCUSSION AND ACTION ITEM
2026-012  DISCUSSION AND ACTION ON SURPLUS EQUIPMENT AND FURNITURE
2026-013  DISCUSSION AND ACTION ON MOBILE DATA DEVICES FROM P&A ra
2026-014  DISCUSSION AND ACTION ON RETENTION POLICY
2026-015  DISCUSS, CONSIDER AND/OR APPROVE NEXT MEETING DATE. = =2 N
2026-016  DISCUSS, CONSIDER AND/OR APPROVE ADJOURNMENT N =
S w3
Items do not have to be taken in the same order as shown on the agenda. w

If, during the course of the meeting, any discussion of any items on the agenda should be held in
executive session, the board will convene in such executive or closed session in accordance with
the Open Meetings Act, Texas Government Code Chapter 551.

Copies of this notice and agenda were posted at the Crosby Central Appraisal District Office and at
The Crosby County Courthouse on the date noted below.

Coidrend ) s

Richard Petree, Chief Appraiser, RPA

Date posted January 22, 2026



